A FILM ABOUT LOVE AND TRANSFORMATION

DISCUSSION GUIDE
& Screening Tips
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The Spirit of the Lord is upon me,
to preach good news to the poor,
to proclaim recovery of sight to the blind,
to set at liberty those who are oppressed,
to proclaim the acceptable year of the Lord.
--Luke 4:18-19
“This passage is central to the gospel message. In it, Jesus describes the mission of his own life, and by
implication, the mission of the Church universal. To “take up the cross and follow Christ” means living a
way of life that socially, economically, and politically confronts any established order that is oppressive. It
means living a life that liberates.”
--Rev. Dr. Constance M. Baugh, Founding Pastor and Pastor Emerita
The Church of Gethsemane

	
  

About the Film
Walk With Me is a 30-minute documentary that explores the genesis of The Church of Gethsemane, a
unique congregation of currently and formerly imprisoned people, their family members, and people of
faith who seek a diverse community which intentionally crosses boundaries, including those of race and
class. As it examines the church’s theology and its commitment to both personal and societal
transformation, Walk With Me follows five members of Gethsemane on their faith journeys. They tell their
own stories.

About the Church
Located in Brooklyn, NY, Gethsemane is a Presbyterian (U.S.A.) church created by and for prisoners and
their families, the formerly incarcerated, and people committed to following the biblical imperative to work
for the liberation of oppressed, poor, and marginalized persons. Founded by Rev. Dr. Constance M. Baugh
in 1986, Gethsemane provides a welcoming and supportive community for families of people caught in the
criminal justice system. It ministers to people in prison and serves as a source of spiritual empowerment
and social renewal for all its members, including those emerging from prison.
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The Characters
	
  

CHIBUEZE OKORIE
An immigrant who learns about Gethsemane while serving time for a minor
drug offense, Chibueze becomes an ordained Presbyterian elder and
director of Project Connect, the church’s prison ministry. We see him in
multiple leadership roles, as his Christian faith blossoms into a gift for the
whole community.

ANTHONY SIMPSON
After 24 years inside, Anthony has lost all contact with his family. He is met
at the prison gates by Chibueze and, days later, is “welcomed home”
during Sunday worship with a trumpet fanfare and cheers. He becomes
involved in the life of the church and is elected to the office of deacon.

HELENE MEANS
After years of alternating between a hard life on the streets and life in prison,
Helene is invited to serve on the new church’s steering committee. Shocked
to find a church that “cared what I had to say,” she became a founding
member of Gethsemane and an ordained Presbyterian elder. With support
and prayers from the congregation, she is joyfully reunited with her sons,
whom she’d given up years earlier while incarcerated.

NATHANIEL WRIGHT
For most of the 20 years Nathaniel spent in prison he corresponded with
church members. After being reunited with his family and meeting his
grandchildren for the first time, he throws himself into the life of the church,
determined to do something positive with his life. He is now an ordained
elder. “Other than my son, they were my lifeline”.

PEG ANDERSON
A fifth generation elder in the Presbyterian Church, Peg grew up attending
worship every Sunday in Texas. The Brooklyn church becomes “home” for
her after the death of her life partner. Although never incarcerated, she
experiences a kinship with fellow congregants who speak the common
language of suffering and who seek to deepen their faith through service.
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Woven throughout Walk With Me are the voices of Rev. Dr. Connie Baugh, founding pastor,
and of other ordained clergy and Gethsemane staff. Each speaks from their own perspective to
the vision of the church to act on the radical demand of the Gospel: to address poverty as societal
injustice; to embody the compelling belief, that those struggling with poverty have something to
offer the wider church community.

”These three statistics alone should horrify every
American citizen. They should make every person of faith
weep. This mass incarceration of primarily poor whites
and people of color says volumes
about the society in which we live
and about the broken U.S. criminal
justice system.”
-- Rev. Dr. Connie Baugh

3	
  	
  

A Note About Facilitation
Walk With Me raises issues that may provoke difficult conversations. Some people may deflect their own
discomfort with exprisoners by focusing on our culture’s strong crime and punishment messages that
promote the notion that if you end up in prison, you give up your right to opportunity, to being treated with
dignity and respect, and to being part of a community.
The purpose of the discussion isn’t to approve or disapprove of the actions of the people in the film who
have been in prison. The purpose is to learn from this church, so we can help our own communities
respond justly and humanely to people affected by the criminal just system, families with loved ones who
are serving time, and people returning home from prison.

Tips for Discussion Leaders
•

Before showing Walk with Me, provide a brief overview of what the film
is about, using the information provided in the opening section of this
guide.

•

After viewing the film, allow several minutes for people to stretch and
chat informally. Then, ask everyone to sit in silence for a couple
minutes to think about what they’ve just seen.

•

Prompted by the questions provided here, invite the audience to share
their reactions and questions. Remind them it is a dialogue, not a
debate.

•

Be attentive to shy speakers or people who are not used to speaking in
public. Discourage multiple responses from dominant personalities with
the suggestion, “Let’s hear from someone who has not spoken yet.”

•

Following the discussion, close with a prayer that lifts up the good
efforts of Christians who work to mend the broken places in our society,
our families, our lives; and the power of our Christian faith to give us
the strength to keep trying.
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Discussion Questions
	
  
	
  

1. Who did you relate to most in the film?
Why?

are iconic verses of the New Testament, but
nobody ever really does it!”

2. In the film Helene says: “I’d never been to a
church that cared what I had to say.” What are
some of the ways that we shut people out,
intentionally or unintentionally, who aren’t
like us?

7. What do you imagine it would be like for
you, personally, to be a part of a congregation
which includes a substantial number of exprisoners and their family members, some in
leadership roles? What fears do you think you
or others in your congregation would have?

3. In the film Nathaniel says of the church:
“Other than my son, they were my lifeline. I
got the letters, little packages here and there;
those letters, they came at times when there
were no other letters, from no one else.”

8. In Walk With Me, Rev. Liz Alexander says,
“Many churches are about personal
transformation. But we are also about social
transformation. We want to change the
conditions that have created this large prisonindustrial complex.” In what ways are we led
by the example of Jesus to address social
transformation?

In what ways can a connection to someone
outside, like the ones the church built with
Nathaniel and Anthony, shape a person’s
experience in prison? And their experience
when they get out?

9. Rev. Baugh says, “The poor have something
to offer”. How do you think our churches
would be strengthened if each person was
welcomed as someone with both gifts to offer,
and places of brokenness to be healed?

4. In addition to the celebration of Anthony’s
homecoming to the church, there are many
other joyful scenes in the film. What do you
think is the source of that joy?

10. Every week, the Gethsemane congregation
prays for the 3,095 people on death row in the
U.S., lifting individuals by name in the prayer.
Why do you think they choose to speak aloud
the names of people awaiting death by
execution?

5. In the film we see the congregation vote to
elect Anthony and Nathaniel, both former
prisoners, into leadership positions. Former
prisoners have been in decision-making roles
since the church’s beginning, even while it
was in the planning stage. How do you
imagine this has shaped the church?

11. In the garden we hear the congregation
say part of the church’s affirmation of faith:
“We believe that people can change and that
God keeps pulling us to life and to a new
world of joy and peace.” What did you see or
hear in the film that you felt was a refection of
this central tenet of our Christian faith?

6. How did you feel when Rev. Dyson said,
“Service to the prisoner and visiting prisoners
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Things You Can Do
When communities demand justice, change is possible.

In recent years, no fewer than 17 states have directed funding away from prison
construction and toward evidence-based programs and services, like treatment and
supervision, that are designed to reduce recidivism.
--U.S. Attorney General, Eric Holder speaking before the American Bar
Association on August 12, 2013.

EDUCATE yourself and your congregation about incarceration policies in the U.S., the difficulties

experienced by families with loved ones in prison, and the challenges faced by people getting out
of prison.

LEARN about the prisons and jails
nearest you and about
organizations (local, state,
national or denominational) that
work for restorative justice or
strive to meet the needs of those
facing poverty and other forms of
marginalization.

Recommended Reading
The New Jim Crow: Mass Incarceration in the Age of Colorblindness
by Michelle Alexander, Introduction by Cornel West, The New Press, 2012
The Rich and the Rest of Us: A Poverty Manifesto
by Tavis Smiley and Cornel West, SmileyBooks, 2012
Unexpected News: Reading the Bible with Third World Eyes
by Robert McAfee Brown, Westminster John Knox Press, 1984.
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Are Prisons Obsolete?
by Angela Y. Davis, Seven Stories Press, 2011
Interrupted Life, Experiences of Incarcerated Women in the Untied States
Rickie Solinger, Martha L. Raimon, Tina Reynolds, Ruby Tapia.
University of California Press, 2010
A Framework for Understanding Poverty
Ruby K. Payne, Ph.D., Aha! Process, Inc. 1996
An African Centered Response to Ruby Payne’s Poverty Theory
Dr. Jawanza Kunjuf, African American Images, Chicago, Illinois, 2006
Justice for the Poor
Jim Wallis and Sojourners, Zondervan, 2010
Death Defying, Dismantling the Execution Machinery in the 21st Century
Pam McAllister, Continuum International Publishing Group, 2003

EXPLORE the class and race biases in your congregation. Help your fellow congregants examine their

fears and prejudices, and their hopes and dreams for becoming an inclusive and welcoming church.
What obstacles stand in your way? What strengths and gifts does your community have to offer?
IDENTIFY five steps your church could take to address some of the primary issues raised in this film.
Pick one to start working on right away.
SIGN UP for The Church of Gethsemane’s Mother’s Day Action. Every year, the church reclaims

Mother’s Day as a day of peace and justice, a day to remember the 200,000 women in prison in the
U.S., 75% of them are mothers of children that get left behind in broken families. Participating
churches receive commemorative bookmarks with essential statistics, and a “minute for mission”
statement to be read aloud during a worship service. Contact The Church of Gethsemane for more
information: 1012 Eighth Avenue, Brooklyn, NY, 11215. Phone: (718) 499-6704.
www.thechurchofgethsemane.org
GO TO the Walk With Me Facebook Page and let others who have seen the film or are planning to go to a
screening, know what you thought about it. And how you felt about this discussion we had here today.

Discussion Guide created by Pam McAllister
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10 Steps	
  for a
Successful Screening

Why host a
screening?

	
  

Some	
  reasons	
  include:	
  
	
  

1. Set a Goal for how many people you would like

§ To encourage dialogue about the

to attend your screening.

impact the criminal justice
system has on families and
communities.

2. Make a List of people to invite. If your goal is to
have 30 people attend, try to secure at least 40 RSVPs.

§ To spark a conversation about

To make sure you get 40 RSVPs invite at least 80

how your church, agency, or

people. Give yourself 4 to 6 weeks to invite viewers,

organization could be more

secure a location and follow-up with your invited

open and welcoming to people
who have been in prison.

guests to ensure you get a good turn out.

§ To raise awareness of the
Who is your target audience?

challenges faced by people

Where can you reach them?

coming home from prison.

TIP: Invite a few allied organizations or neighborhood
churches to co-sponsor the screening. Partners can
send email invites to their own lists. As the lead

§ To recruit volunteers for your
prison outreach program.
§ To raise the visibility of your
agency, program or church.

sponsor, make sure your organization or church can
track all the RSVPs.

§ To enhance your educational

3. Secure a Location. Choose a central location, or

curriculum for students, staff
and/or volunteers.

space that your target audience is familiar with. Make
§ To form new organizational

sure it has a good space for showing a film.

alliances.
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4. Invite Guests by phone, email (sample included), create a Facebook Event and invite friends, mail an
invitation to their home. Be sure to include the link to the Walk With Me website
(www.gethsemanefilm.com) so invitees can watch the trailer.

Get RSVPs! Don’t rely on hope to fill your screening room! Let people know space is limited and that they
can secure a seat with a simple RSVP. Getting RSVPs in advance lets you know if you’re on track to meet
your attendance goals. If 10 days before the event you only have 5 RSVPs, it’s time to start making phone
calls to your list to fill those seats.

5. Recruit Volunteers to greet guests, run the equipment, and help with clean up.
6. Send out Reminders. Or make reminder calls to people who have RSVP’d. If you are excited about
the number of people who’ve RSVP’d, share that too. “Over 50 people are coming, we look forward to
seeing you there!” If you tweet, tweet updates and teasers before the event.
Invite the community. Get it listed in the calendar section of a few local newspapers. Submit the date,
time and description of the film and your group to local radio stations that announce free events.
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7. Secure the Right Equipment to screen the film. You will need:
A tested DVD player, a projector, proper cables to connect them, screen or blank white wall, speakers.
You may need an extension cord and heavy duty tape to secure it to the floor.
Chairs for viewers. If you are having a panel, have their seating and microphones ready.

IMPORTANT

To get the best quality picture, use a DVD player with a projector rather than
a laptop or computer. If you absolutely have to use a laptop with a projector,
don’t enlarge the picture on the laptop screen, instead move the projector back
far enough from the screen or wall where you will be showing the film, to make
it the size you want. This will ensure a good quality picture and allow the film
to run smoothly.

8. Choose a Facilitator to guide the discussion after the film. This person does not have to be an expert
on criminal justice issues or a member of the clergy. However, she or he should be someone who is
experienced at facilitating group discussions. The role of the facilitator is to help members of the audience:
Express their reactions to what they just watched;
Talk to each other about the issues that came up in the film;
Help the group articulate what they can do to make their community, church, or organization more
welcoming to families with loved ones in prison and to people coming home from prison.

9. Do a Test Run At least one week before your event, test-run your Walk With Me DVD in the DVD
player that you will be using for the screening. You’ll want to be sure that your projector, audio, and DVD
player cables are all compatible and work. Make sure the sound is good throughout the room. Make sure
the space gets very dark, and that the screen can be seen from all chairs in the room. Doing this a week in
advance gives you plenty of time to fix any equipment snags you may encounter, before the big day.

10. After Your Screening Thank all those who helped. Go to the Walk With Me Facebook Page and
share people’s responses to the film with others who have viewed the film or who are planning a
screening. Follow up with any partnering organizations to get their thoughts and feedback.
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On the Day of Your Event
Test your equipment again.
Signage If needed, put up signs directing guests

Tips for

to the room where the film will be shown.

Including an Expert or Panel

Set up a table with your list of RSVPs. Have a

What kind of expert? Consider someone who works

volunteer check names off as they arrive. If

with people in prison or returning home from

someone is not on your list, ask him or her to sign

prison; a local clergy member or community leader

in. Capture names, addresses, phone, and email

who has been outspoken about criminal justice
issues, or a formerly incarcerated person who has

addresses.

written or spoken publicly about their experience.
Or consider a small panel that can speak to several

Arrange the furniture to ensure all attendees

issues raised in the film.

will be able to clearly see the screen and the
panelists.

Allow the audience to talk about what they are
feeling and thinking about the issues raised in the
film, before asking the panel to comment on the

Start on time.

film.
Be clear with the panel in advance about their role

End on time.

and the time they have to speak. Keep the panel to
3-4 individuals.

Introduce the film. Tell your audience why you

If you include an expert or panel, consider

were inspired to host Walk With Me. Let the

extending the discussion portion of the agenda to

audience know that the film is 30 minutes and

45 minutes.
	
  

that you would like them to stay for 30 minutes
after for a discussion. Use the sample questions in
the discussion guide to engage your guests.

Send your guests home with simple ideas for what they could do in their organization, neighborhood,
or church to make it more welcoming to people who have been in prison, and to families with a loved on
in prison. You don’t need to tell them what they can do, instead help them generate their own ideas.
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Tips

Sample E-mail
Invitation
Dear

§
§
§
§

Keep it short.
Make it personal.
Tell the reader what’s in it for them
If you don’t hear back, follow-up!

,

I just watched Walk With Me, a very interesting 30-minute film about a unique church
made up of people who have been in prison, families with loved ones in prison, and
other people of faith who want to be in ministry (or solidarity) with them.
We (your organization or church) will be screening this film and hosting a discussion
after on (date/time place). We would love for you to join us. I think your perspective
would add a great deal to the discussion. The screening is free but space is limited so
we are taking RSVPs.
Please feel free to share this invitation with others. To RSVP just hit reply and let me
know you are planning to attend.
I’ve included a little more about the film below and link to the film’s website where you
can watch the trailer.
Thank you so much. I look forward to hearing from you.

THE STORY
After working with women prisoners on Rikerʼs Island, Rev. Connie Baugh started her ministry in
Harlem helping newly released women navigate life on the outside. She knew it would be tough
for these women to find people to hire them and rent to them. What she didn't know was how
tough it would be for them to find a church that would accept them. So she created one that did.
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